
SESSION: Reading Fluency 
 
Date: 09 December 2015 
 
Time: (1 hour) 
 
Learning Outcomes: By the end of this session participants will be able to:  

• Understand the actions that determine reading speed, identify obstacles that result in 
slower reading, and apply activities that help students to improve reading fluency. 

 
Materials: whiteboard and marker, copies of the handout 
 
Procedures: 
Step 1: Warm-Up-Timed Reading -------------------------------------------------10 min 
Inform the participants that they will be doing a timed reading of a short text and will have 
exactly one minute to read as much as they can. Hand out copies of “Father and Sons” to 
each participant and have them begin. After one minute, call time and have them mark where 
they stopped, then count the words to find their reading speed in words per minute. 
 
Step 2: Reading Speed----------------------------------------------------20 min 
Ask participants feelings about the speed of their reading and what they think is a good 
reading speed (250 wpm for skilled non-native readers). Introduce the core reading actions: 
fixations, jumps, and regressions. Elicit participants' ideas about what kind of issues with 
those actions result in slower readings speeds:  

• fixating on units smaller than a word (word parts, letters, parts of letters) 
• spending longer on each fixation 
• making many regressions 

 
Step 3: Fluency Development Activities-------------------------------30 min 
There are four key conditions for effective fluency development:  

• the reader must be focused on the message (usually by needing to communicate with a 
listener) 

• the material should be easy (known vocabulary, not too much irregular spelling) 
• there must be some pressure to go faster 
• there must be quantity of practice 

The most basic type of activity that meets these conditions is repeated reading- a student 
reads an easy text to a listener, recording their speed, and then a day later reads the same text 
again and tries to beat their speed, with three to five repetitions in total. 
 
Remind participants of the 4/3/2 activity for speaking, and explain how it can be applied for 
practicing reading. Divide participants into pairs (one reader and one listener) and have them 
go through 4/3/2 reading with the same text from the warm-up activity, rotating to a new 
listener each time. 
 
 
 
 



Father and Sons 
A man had several sons who were always quarreling with one another, and he could 
not get them to live together in harmony. So he decided to convince them of their 
folly by the following means. Asking them to fetch a bundle of sticks, he invited each 
in turn to break it across his knee. All tried and all failed. Then he untied the bundle 
and handed them the sticks one by one. They all had no difficulty in breaking them. 
“There, my boys,” he said, “united you will be more than a match for your enemies: 
but if you quarrel and separate, you will be weak and your enemies will defeat you.” 
Union is strength. 
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